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A practical self-assessment for the conversations that make an Austin-area
remodel smoother.
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START HERE

The Remodeling Readiness
Scorecard
Readiness is not having every finish selected. It is knowing the problem, aligning
the decision-makers, and being prepared for the process.

Nine simple checks reveal where you are ready and where a consultation
can help.

How to use this guide
Print it, mark it up, and bring it to your first design conversation. The goal is not to know every answer
today. It is to reveal the decisions that deserve attention before scope, selections, and construction
are underway.
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01 / PLANNING STEP

Score your project vision
Give yourself one point for each statement that is true today.

• I can name the top three problems the remodel should solve.

• I know whether function, style, space, accessibility, resale, or a combination leads the project.

• I have inspiration images and can explain what I like about them.
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02 / PLANNING STEP

Score decision readiness
A project moves more smoothly when decision-makers share the broad goals and know how tradeoffs
will be handled.

• Household decision-makers agree on the broad goals.

• I know which choices are essential and which are optional.

• I can discuss a preliminary investment range.
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03 / PLANNING STEP

Score home and schedule readiness
Construction affects routines as well as rooms. Plan for access, timing, pets, work, school, travel, and
decision availability.

• I know which spaces will be affected and how we can function during construction.

• I have considered timing around work, school, travel, and holidays.

• I can provide access and make timely decisions when needed.
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04 / PLANNING STEP

Interpret your result
Add your points. This is not a pass-or-fail grade; it shows where a professional consultation can create
clarity.

• 7-9: Ready for a detailed design and scope conversation.

• 4-6: Solid start; use a consultation to align priorities, investment, and next decisions.

• 0-3: Begin with discovery and feasibility before committing to a solution.

□ My total score: ____ / 9

□ The statements that gave me pause

□ The first topic I want help organizing
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YOUR NEXT STEP

Turn your notes into a clear
remodeling plan.
Bring this project readiness scorecard to a free consultation with Upgraded
Remodeling. We will review your goals, constraints, priorities, and the decisions
that shape a realistic design-build path.

Schedule your free consultation:
upgradedremodeling.com/free-remodeling-consultation/ | 512-799-7950

This guide provides general planning information, not construction, engineering, code, legal, or financial advice. Project
requirements vary by home and jurisdiction. Confirm project-specific requirements with the appropriate professionals.


